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ALIXPARTNERS DELIVERS REAL RESULTS ON MISSION-CRITICAL ASSIGNMENTS AROUND

THE GLOBE

WHO WE ARE

S
1981 3,000+

year founded professionals

offices in EMEA
with 900+
professionals

global offices
across four continents

Boston | Buenos Aires | Chicago | Dallas | Detroit | Houston
Los Angeles | New York | San Francisco | Silicon Valley
Washington DC | Wilmington | Dubai | Diisseldorf
Hong Kong | London | Manchester | Milan | Munich | Paris
Riyadh | Shanghai | Singapore | Tokyo | Ziirich
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HOW WE ARE DIFFERENT
Low High
leverage 000 AR leverage
Experienced VS. Junior team
team structure AR i cture
AlixPartners Competitors
WHAT WE DO
PERFORMANCE TURNAROUND & DIGITAL
IMPROVEMENT RESTRUCTURING

Revenue & Growth
Organizational Transformation

Sourcing & Procurement
Transformation

Operations

RISK ADVISORY

Corporate Investigations &
Compliance

Litigation & Arbitration

eDiscovery & Litigation Data
Analytics

Economics Consulting
Valuation & Transaction Support

Chief Restructuring Officer

Financial & Operational
Restructurings

Interim Management
Whole Company Turnaround
Creditor Advisory Services

M&A & TRANSACTION
ADVISORY

Due Diligence
Carve-outs & Exits

M&A Strategy
Post-Merger Integration

Digital Experience
Digital Products

Al & Data

Cloud & Platforms
Tech Modernization
Cyber Resilience

CORPORATE STRATEGY &
TRANSFORMATION

Portfolio Structure & Business
Strategies

Resource Allocation & Operational
Efficiency

Organizational Capabilities &
Incentives

Deploy experienced
small teams

Implement results
not just studies and reports

Focus on speed and results
with proven performance across
many industries

AR

Ranked #1 for
'MPLEMENTATION
CAPABILITY'

Source:
WGMB Study ‘Management consulting 2022"
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WE SUPPORT OUR CLIENTS TO FACE THEIR CHALLENGES OVER A BREADTH OF SERVICES AND
INDUSTRIES - BUT OUR DNA IS IN PRIVATE EQUITY ...
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We are a global consulting A 3 (o}
firm that delivers results for L" A Q A éf_‘il:l

clients in disruptive times
M&A PERFORMANCE RISK TURNAROUND DIGITAL CORPORATE

ADVISORY IMPROVEMENT ADVISORY STRATEGY

ACROSS ALL INDUSTRIES
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Restaurants,
Private Equity & Consumer Hospitality & Transportation & Health Care & Non Profit &
Investors Products Retail Leisure Infrastructure Life Sciences Government
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Aerospace, Defense Automotive & Business & Technology, Energy & Financial Real Estate &
& Aviation Industrial Consumer Services Media & Telecom Process Industries Services Construction
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... TO ACHIEVE SUSTAINABLE AND MEASURABLE IMPACT JOINTLY WITH OUR CLIENTS: WE DO NOT

CREATE STRATEGY DOCUMENTS THAT NEVER GET IMPLEMENTED - WE SIMPLY MAKE IT HAPPEN

We are purposefully structured for Private Equity... ... to provide partnership throughout the investment lifecycle
Private Equity Investment Lifecycle

Highly Credentialed - 30+ years of PE experience w/

global PE firms, 800+ global PE Professionals

PRIVATE EQUITY . "
EXPERIENCE & Investor Mindset — Pattern recognition developed

FOCUS through 3,000+ PE engagements in the past 5 years

Wholistic Capability Set — Functional, industry & PE BUY STRATEGY / DILIGENCE POST-DEAL VALUE CREATION EXIT/SALE SUPPORT
experience that spans the breadth of the portfolio - Rapid outside-in evaluation * Full potential: comm « Exit readiness

. optimization, ops cost
Unified Value Creation — Core capabilities in * Integrated Buy-side DD > :

. . » Development of
reduction, margin

5 Operational, Commercial & Tech / Cyber diligence (Operations, Commercial, T S acquisition rationale
DEEX , Technology & Cyber) diaital transformation. WC » Maximization of
WHOLISTIC Senior Operators vs Consultants — Our experts . Svnerav value assessment gl el it multiole expansion
CAPABILITY SET i i ynergy optimization P p
average 16+ years of experience as investors, . - S
) + Antitrust and competition + Revenue and growth * Minimization of value
executives, and operators analysis erosion

CARVE-OUT SUPPORT

) + Separation & Integration
POST-MERGER INTEGRATION TSAs / standalone costs

‘Underwritable’ Results - Focus on profitable growth * Clean Room preparationand . 7aro-based execution

and sustainable value creation (EBIT Cash) via execution

practical levers * Business continuity SPECIAL SITUATIONS

 Value preservation with a
turnaround mindset

 Refinancing

Accelerated Timelines — Match the pace & urgency of * Interim Management

the deal, driving quickly to realizable benefits

Actionable Insights — Develop high-confidence * 100-day plan
IMPACT DRIVEN implementation plans that we are willing to co-invest in
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OUR TEAM HAS DEEP EXPERIENCE DRIVING VALUE CREATION FOR PRIVATE EQUITY INVESTORS

AND CAN IDENTIFY THE RIGHT LEVERS FOR EACH DEAL SCENARIO

Private Equity Value Creation Levers Our Team Can Action

AlixPartners General

Operational Effectiveness: Enhancing
productivity through organization and
process optimization

Technology Investment: Investing in new
technologies to improve operational
efficiency, reduce manual effort, and
create innovative solutions for customers

Earnings Growth: Boosting profitability
through better pricing strategy and
product mix optimization

Operational Efficiency: Lowering labor and
third-party spend costs through efficiency
measures, supplier negotiations, and
reduction of waste

Operational

Improvements

Profitability
hancement

Private

Equity
Value

Creation

Strategic
Expansion

Revenue Growth: Expanding top line by
launching new products & offerings, and
increasing salesforce effectiveness

Market Penetration: Increasing market
share within existing markets through
competitive strategies and enhanced
marketing efforts

Strategic M&A: Acquiring and integrating
other companies to expand capabilities or
achieve synergies

Geographic Expansion: Entering new
geographic markets to increase market
share and diversify revenue streams

AlixPartners
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